Texas, the Rev. Albert Holmes, a short man, whose preaching could lift the roof off the building, who loved the Lord, loved the residents, and loved Kairos, once told an Inside team, "Your job is not to save souls. Your job is to be instruments of the Holy Spirit so that He can open a small hole in the wall of each resident, so that God can begin to pour His love in. If you will do that, then the soul-saving will be up to me [as the prison chaplain] and the Holy Spirit." Most of the participants have previously been exposed to a more evangelistic approach, and if it had worked, they probably wouldn't be in a Kairos meeting. If a participant accepts Christ during a Kairos meeting, we all will be joyful. If a resident asks individually how to achieve salvation, any team member will be happy to explain his/her understanding of that; but saving souls is not the direct job of Kairos.

3. Kairos is not about recruiting residents into any particular church. If a participant accepts what is offered in Kairos, we hope he/she will begin to attend chapel services, and Bible study, and any other Christian program in the institution, and we hope that when a participant gets out, he/she will immediately find and start attending a church that suits him/her, any church. Each of the team members has a church, and tends to believe that his/her church is best, and is right where the others are wrong, but each person has to find the church that works for him/her. Kairos never promotes one church over another.

What Kairos Is:

1. Kairos is about opening that hole in the wall so that God's love can pour through. The first and essential message of Kairos is, "God loves you." That Love from God is initially shown and transmitted through the team members, not from us since we are not the source of that kind of Love.

2. Kairos has the goal of forming a Christian community in the institution and locally for Outside guests. We believe that it is not easy to be a Christian and to live a Christian life in a penal institution. If there is a Christian community, with mutual support and encouragement, it becomes much easier. This is basically true on the outside, too. It has been shown that if a Christian community forms and grows in an institution, the institution will change, and Kairos Outside guests' lives will change.

3. Kairos is interdenominational; each team is made up of members of different denominations. That is one of the strengths of Kairos. The manual was negotiated with the major denominations and tailored so that it is acceptable to all. That is a major achievement. You will remember that when the team introduces ourselves on opening night, we say what church we attend. It is rarely mentioned after. We want the participants, who may have been exposed to some denominations criticizing the others, to see Christians of different faiths and traditions and beliefs able to work together as the body of Christ. This is a powerful testimony to the power of the Holy Spirit, and begins to suggest that, in spite of much evidence to the contrary, Christianity can actually work in a prison environment. Romans 14:13 "Therefore let us stop passing judgment on one another. Instead, make up your mind not to put any stumbling block or obstacle in your brother's way."

Kairos teams are made up mostly of members from the major Christian denominations, including Methodists, Episcopalians, Catholics, Baptists, Lutherans, Presbyterians, and all other Evangelicals. We each have different beliefs and traditions. We probably could get a real fight going in most Kairos meetings by bringing these differences up, but mostly we avoid them. We don't talk about baptism, Eucharist, the Trinity, Marion theology, who can be a priest and who can't, and a host of other potentially divisive issues. Before a Kairos team comes into an institution, we have met together on Saturdays for 34-36 hours to form a Christian community to bring into the prison. During those meetings, we get to know each other, understand each other, and love each other. We come to accept and tolerate our differences and our quirks. Thus we come to the institution in unity as the body of Christ. If during a Kairos activity one of our differences comes up in some harmful way, we generally meet individually, in private, to work it out.

The team members do all agree on the Kairos theology, which we call Basic Christianity 101:

1. God is.

2. God loves each and every one of us.

3. Jesus is the Son of God.

4. Because of Jesus' death, our sins are forgiven, if we accept that gift

Basically, this is the good news of Jesus Christ, the gospel. That's it. Everything else is extra and not part of Kairos. In general, team members are to keep our own personal set of beliefs out of Kairos.

Kairos is not about changing people's beliefs. The motto of Kairos is, Listen. Listen. Love. Love." The team members do not come in to present their own beliefs, dogmas, viewpoints and traditions, or to change those of the residents. Thus the team members are there to listen and to love, not to preach and change minds. Unfortunately, in our zeal to help, we team members sometimes forget that. We sometimes try to correct what we see as the residents' errors. Sometimes at a family table you will see the team members doing the talking. That is not Listening and Loving. Romans 14:1 says: “Accept him whose faith is weak, without passing judgment on disputable matters."

Kairos does have a theology that all team members do agree on. Here is where it is not entirely accurate when we say that we do not try to change a resident's or guest's belied. If a participant believes that God does not love him, we will probably try to change his mind. If a resident believes that her sins cannot be forgiven, again, we will probably try to change her mind. The gospel of John says: "For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life." "Whoever believes ..." Period. And Jesus said, PI come to give you life, and that, more abundantly~. The team members really do want for each participant to have everlasting life, and to have more abundant life in this world. Otherwise, if a participant holds the belief that Jesus was a 2-foot tall, redheaded Irishman, we might not agree, and we might even ask the basis for that belief. But there would no reason for us to try to change it, as long as the participant can understand that through that "small Irishman's" death, his sins are all forgiven if he accepts that gift.

2 Timothy 2:23-24 tells us: “Don't have anything to do with foolish and stupid arguments, because you know they produce quarrels. And the Lord's servant must not quarrel; instead, he must be kind to everyone, able to teach, not resentful.”

LISTEN. LISTEN. LOVE. LOVE. It's that simple.

For Information Regarding 

Kairos Outside:

Kairos Outside Central

P O Box 642

Victoria, VA  23974

434-696-2127

kocentral@ameliais.com
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WHAT IS KAIROS ALL ABOUT?

First what Kairos is not:

1. Kairos is not a Bible study. On Kairos weekends we ask participants not to bring their Bibles. We refer to the Bible, quote from the Bible, read from the Bible, and encourage them to become active in a Bible study, but a Kairos meeting is not Bible study.

2. It is true that the purpose of Kairos involves bringing the presence and forgiveness of Jesus Christ to inmates; why else would we be there? But we do not manipulate the environment or coerce inmates to "take that first step." Rather we serve anonymously as God's agents to offer a life in Christ, and it becomes their choice. You will notice we do not have an altar call, do not ask people to give their lives to Christ, or to make any kind of public Commitment. That needs some explanation. A wonderful chaplain from
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